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THE MACHINE IN THE GARDEN VALLEY
Agenda – April 28th, 2006

09:00am  - 09:15am
Arrival, coffee

URBAN ALCHEMY / SUPERORG.NET

09:15am  - 09:30am  
Welcome and Introductions    -    Sarah Beiderman, SPACES




Who are we?  Why are we here?  What’s at stake? –   FW/LN

CAN’T GET NO SATISFACTION

09:30am - 10:00am
Recent Innovations in Collaborative Sustainable Practice    FW/LN 

· Going Public - Monologue to Dialogue

· This event is a machine that can make a process that will make the future.

PLEASE, MAY WE HAVE “SOME-MORES”

10:00am - 10:30am
Wanting something MORE for the Towpath Trail  -  DK/PS 

· What did we learn form Canal Reservation? 

· We want more.  How to get what we want?  

· What is the VISION of this place?

SUSTAIN WHAT?

10:30am - 12:20pm 
Re-thinking Fundamental Assumptions   - All Participants

Q.  What expectations do we have for the Towpath Trail Extension?

· For the future of Cleveland?

· For our agencies?  Our practices?

Q.  What are the knowns?     -    Stan Kosilesky on consultants.

· Who is the consultant team? What is their charge?
· Existing conditions?

· Current uses of area?

· Desired uses - vision for area?
· What will we need to the build path?  
Q.  What kind of machine do we want to build at Harvard/Steelyard?

· What are the big ideas?

· What are the assumptions? 

REALITY CHECK

12:20pm - 12:30pm
Are we talking about what we want to talk about?

12:30pm - 01:00pm
LUNCH with SPACES Staff
PRE-FIGURE  –  INSCRIBE  –  EXEMPLIFY

01:00pm - 02:30pm
Adjacencies, Connections, Opportunities  -  All Participants




“Sustainable View” of the Towpath Extension

Q.  How can new efforts towards sustainability inform the HJ/SYC site  to stimulate environmental regeneration, and local prosperity?

· Cuyahoga Valley Initiative 

· Rocky Mountain Regeneration Zone

· Industrial Land Bank 
Q.  How are these very same efforts DE-FUTURING?

Q. How can we plan this area as a model of sustainability?

· What machine are we building - what are we pre- figuring?

· What and how do we exemplify?

· How is each decision an opportunity to inscribe?
Q. What is adjacent that can be co-conceptualized- co-generated?

· Economic systems – local production/consumption

· Bio/geographic integration of site and economy

· Demonstration projects and destinations

PROCESS = PRODUCT

02:30pm - 03:00pm 
Integrating Innovative Thinking   -   All Participants
· Utilizing the ODOT process for enhancements.

· Planning for expanded public art. 

· Environmental Visualizations and Education.

· Funding strategies and opportunities.

03:00pm - 03:45pm 
Action Plan – next steps 

03:45pm - 04:00pm 
Wrap-up  + refreshments
