ACTIONS – Land Use Issues:

· Form Central Group – acts as resource center, pulls in all existing groups/actions CVI? SuperOrg? Including towpath groups, CDCs etc.

· Identify what are new infrastructures for new economy (e.g. fiberoptics-wireless)

· Identity sites for Industrial Development (220 acres exist)

· Create a Trust or LLC to hold Brownfield properties while they are cleaned up.
· Limits gov’t and private liability prior to environmental cleanup

· Get Brooke Furio’s list of requests as indicative of existing demand.

· Get city council on board with Land Bank – stop selling off properties!

· Study the Phalen Corridor Initiative in St.Paul,MN http://www.phalencorridor.org/RunScript.asp?p=ASP\Pg0.asp
ACTIONS – Towpath Trail:

· Generate Master Plan 

· Create Implementation Strategy –  Project Management Structure

· Identify/solidify Roles of Agencies/People

· Codify this Advisory group 

· Use this process and the parties present for envisioning TP trail extension

· Group commits to seeking creative processes and solutions to make the trail be “MORE”-  Sustainable Cultural Futures 

· Group functions as sounding board for future work of all kinds
· TIF can pay difference- for better enhancements etc. (e.g. local materials)
· Identify and Expand Stakeholders of Harvard Junction

· Figure out how Environmental regeneration and physical path relate.

· Explore Funding options for: planning, art, education, interpretation, etc


· Fed monies require qualifications based selection process, bids etc.

· TIF can pay difference- for better enhancements etc. (e.g. local materials)

· Creative financing possible if ideas are integrated from outset.

· Artist-in-Residence model for placement within a Gov’t Agency/Org

· Seek Grant to generate New Genre Public Art plan for Towpath Extension.

· Consortium Grants between agencies

· EPA – Environmental Litigation Funds (? Econ Dev as EPA funded item?)

· Earmarking- Engineers use specific language in contracts- ties ODOT process.

· Explore, art, environmental, educational, urban, and innovation approaches.

ACTIONS - Next steps for FW/LN to do:

· Consolidate and distribute notes/minutes/ outcomes

· Re-cap bubble map of ideas from workshop (FL)

· What F+L need (time+$+info) to make proposal

· This group functions as sounding board for all.

· Move toward proposal for Steelyard in next months.

· Consultant issues:

· Late –May marching orders for consultants- what do we want them to build starting in July 06?
· Consultants are Fed $ - Use creative financing to figure how to get what we want done.

· Consultants will make recommendations and costs- ask them to consider whole corridor, whole spine along with site.?

· Schedule next meeting in late May.

