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uch has been written about the business benefits of data warehousing. It seems as if everyone is in a
hurry to provide "quick-fix," PC-based solutions or data marts to capture key information about their
business and marketplace-either through in-house efforts or outsourcing. The danger in this approach is
that it takes away from the real value hidden in the data warehouse: knowledge.
When Wal-Mart began to use this technology in 1989, we realized that to get maximum returns, we
needed to capture the lowest level of detail about our business and customers. At first, we didn't
understand the technology and its capabilities, but we knew that by focusing on the details and
acknowledging what our customers were telling us, we would some day enjoy the benefits of this new
"knowledge" technology.
Today, there's hardly an internal process at our company that isn't driven by the evolution from data
mining to knowledge management. Each process that has changed as we've learned more about
knowledge gathering and sharing has led us to new opportunities and new ways of looking at our
business. Knowledge isn't just information; it's interpreting the meaning of information and placing it
into a useful context.
We've coined a new phrase to describe where we are going: the Knowledge Colony. Our teradata
knowledge base goes beyond data warehousing. It's no longer just a central repository of data, but an
asset that lets us rethink how we go about our business. The transformation from data to information
to knowledge is driven by two factors: the degree of completeness of the key business-driving
information we gather, and the delivery of that information to customers. Together, they add to the
value of the information.
As a company uncovers greater detail about its customers, trends, and businesses, it becomes more
aware of the possibilities of using this knowledge to improve business processes. As the accumulation
of knowledge accelerates with every piece of information uncovered, a company can improve the
potential return on the investment it has made in knowledge-management technology-whether it be
data warehousing or data mining tools.
But it's important to remember that quick-and-easy software and data warehouse solutions that don't
provide a high level of detail and delivery of information can hinder, rather than help, your company.
You have to anticipate the information and availability explosion. Shortsighted solutions often provide
answers only to the simplest and most obvious questions, which have little or no payback. New
learning can be hidden from users-or worse, truth can be misrepresented.
If you're planning a knowledge- management strategy, be sure to avoid "off-the-shelf" solutions and
small PC databases that don't allow for adequate growth or provide the level of sophistication your
company needs. Any one of these can stop you from obtaining the payback you require.
Our first efforts centered on an 0.5-terabyte data warehouse and enough data elements to get us
200 million permeations of SQL statements. Today, we drive a 24-terabyte system that supports
more than 90,000 complex queries a week and can generate more than 1 trillion combinations of
questions.
Just as important as generating a wide range of knowledge is providing access to that knowledge for
those people throughout the organization who are close to the customer. As information is
transformed by the different internal processes within your business, it's critical that you make this
new information available to all who need it. The real payback comes from the knowledge and
confidence gained over time by the people who drive the business.
Be sure to consider your company's long-term goals when designing and implementing a data
warehouse or knowledge-management solution- but keep in mind that there's probably no end in sight
when it comes to achieving ultimate success in knowledge management. Success is not a destination,
but a journey.

http://www.informationweek.com/700/mott.htm

Microsoft
Web Site

» Brief: Google Adds Chat To Gmail
Current Issue
View all stories from our current issue

Cover illustrations by Steven Noble

View stories from past issues
sorted by date.

Subscribe to InformationWeek
Magazine

Search Jobs on
CMP's TechCareers

Insert Ad Here!

Keyword(s):
Function:

Info Technology
State:

Go
Post Resume| Employer
Area

Most recent post:

Focus On
(sponsored links)

Get expert advice to build a secure
foundation for enterprise mobility
Find hidden savings in your printers,
copiers, faxes

Microsite Of The Week
Powerful Information at your fingertips
(sponsored links)

your WAN investment with
» Maximize
wide area data services
Page 1 of 3

InformationWeek.com

Back to InformationWeek 500 menu page
Back to This Week's Issue
Send Us Your Feedback
Top of the Page

http://www.informationweek.com/700/mott.htm

6/2/06 2:13 PM

IT resources with a compact,
» Manage
efficient package
efficiency, cut costs with
» Boost
optimized server solutions
affordable systems can help
» Flexible,
firms cut costs by 50%

Free Research: Choosing Help-Desk Software
Managing a complex array of systems demands the
best help-desk solution. Find out which is best for
you.
Chargeback Accounting
Learn what effective asset management and Chargeback
Accounting can provide for your IT organization.

ITIL ? and IT Service Management
Hear insights and tips to make ITIL a powerful and
impactful methodology to achieve service excellence.

>

Today's Edition:
Friday, June 2nd,
2006

Close Looks

Interested in getting an electronic copy of a News Show episode?
Contact Terry Wilmot at 1-800-682-4972 Ex. 7081

Related Reports
Ask.com Unveils Blog And Feed Search
Microsoft Seen Eyeing Handheld Gaming Market: Report
IBM Collaborates For Patient Care
Ballmer: Focus On Microsoft's Opportunities, Not Misfires
Businesses Tap Into Social Networks, Blogs, Video Sharing
Opteron-Based Servers Propel Sun's Growth

Page 2 of 3

InformationWeek.com

http://www.informationweek.com/700/mott.htm

6/2/06 2:13 PM

»

About Us

»

Contact Us

»
Other CMP Sites:

»

»

Site Map

Privacy

Optimize Magazine

»

»

»

Media Kit

»

Editorial Calendar

Government Enterprise

Light Reading

Terms of Service

»

»

White Papers

Your California Privacy Rights

»

InternetWeek

»

»

Network Computing

»

Dark Reading

TechWeb

Copyright © 2006 CMP Media LLC, All rights reserved.

Page 3 of 3

